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About Us

Since 1984, CapDev has been making nonprofits better
through inclusive philanthropy consulting and search services.

Our Mission
CapDev partners with nonprofit communities to enlist, empower, and embolden its leaders
to embrace the transformational power of inclusive philanthropy.

Our Principles

Embrace

Enlist Empower Embolden :
We transform lives

We identify and We partner to build We encourage talent

through relational

connect leadership. sustainability. and leadership. ,
philanthropy.

capdev.com



" CapDev

Download today’s slides:

cccccccccc



o -
%D What is the K Economy
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SOURCE: GLOBAL MACRC INTELLIGENCE / FINANCIAL TIMES ANALYTICS.
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£P Impact of the K

K7

The K-Shaped Reality Where are nonprofits in

this economy?
HIGHER-INCOME HOUSEHOLDS LOWER-INCOME HOUSEHOLDS

Very different worlds of:
& Stock & home prices up € Stagnant wages

o
€ High debt costs Supporters
@ Falling behind  Those we serve

& More savings Ny A
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@ Strong spending:

+ Pressures of
government funding cuts

@
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= Demands empathy &

Higher earners benefit from rising stock and home prices while action

lower earners struggle with stagnant wages and growing debt.
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Giving Trends

Giving USA Article: Summary of Key Data Points
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https://givingusa.org/giving-usa-2025-u-s-charitable-giving-grew-to-592-50-billion-in-2024-lifted-by-stock-market-gains/

2592.50 billion

In 2024, Americans gave $592.50 billion to charity, growing 6.3% over 2023.
When adjusted for inflation, total giving grew by 3.3%.

Where did the generosity come from?

Contributions by source
By percentage of the total

66% $392.45 billion

Giving by Individuals

t increased 8.2% from 2023

19% $109.81 billion

Giving by Foundations
* increased 2.4% from 2023

8% $45.84 billion

Giving by Bequest

¢ declined 1.6% from 2023

Over the last five years,
giving by individuals
grew at an annualized
average rate of 5.4%.

By comparison,
foundations grew
atan annualized
average rate of 8.5%.

‘j. ?m
& /0 1440 billion

Giving by Corporations
t increased 9.1% from 2023

*All figures on this infographic are reported in current dollars unless otherwise noted. The inflation
rate in 2024 stood at 2.9%, and results may differ when adjusted for inflation. Learn more in the
chapters.

Donor-advised funds are —{~ @ Ly <7
among the fastest growing 3 '

forms of giving. Leam more Four of nine subsectors reached their all time high in 2024,
about where grants from DAFs even when adjusted for inflation: education; health; arts,
go in the chapter on donor culture, and humanities; and environment/animals.
advised funds.

Where did the charitable dollars go?
Contributions by destination "
percentage of the total contributions*

4+ 1.9% % $146.54 billion to Religion

4+ 5.0% @ $91.15 billion to Human Services

413.2% L $88.32 billion to Education

+ 35% f,if $71.92 billion to Foundations

4 19.5% :‘ $66.84 billion to Public-Society Benefit

4+ 5.0% @ $60.51 billion to Health

+17.7% ’2% $35.54 billion to International Affairs

4 95% :LZ;E $25.13 billion to Arts, Culture, and Humanities

4 7.7% - ‘5 $21.57 billion to Environment/Animals

+11.9% {{jjii $23.59 billion to Individuals
change in comparison to total rased in 2023

*Percentages for recipient categories are calculated using the sum of recipients, which can differ
from total giving for any given year. This difference is called unallocated giving, and totaled
-§38.60 billion in 2024,

Giving USA Foundation™ The Giving Institute, and the
L Giving Indlana University Lilly Family School of Philanthropy
1| USA™ __ are pleased to continue their partnership In promding the most
el comprehersive, longest-running, and most rigorously researched
ﬂ resource on U.S chantable giving, Giving USA: The Amual
LAV Report on Philanthrogy. It & a privilkege to report on Amencans’
0 e HOPY - onarosity and related historical trends on US. charttable giing~ Visit givingusa.org
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£P Sources of Giving: $592.50 Billion in 2024

6.3%

increase
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7%
Corporations
8% $44.40
Bequests
$45.84 g

19%

Foundations
$109.81

=

66%
Individuals
$392.45
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£P Recipients of Giving: $592.50 Billion in 2024

4(%) 4(%)
Arts, culture, 1o individuals 3%
& humanities $23.59 Environment/animals
$25.13 $21.57
6%
0
International 23%
affairs Religion
$35.54 $146.54
o
6.3% 10%
. Health
INCrease el
14%
119% Human services
Public-society benefit $91.15
$66.84
119

Gifts to 14%
rantmakin :
fgundations?* Education

$88.32

$71.92
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£P Total Giving Over 40 Years: 1984-2024

7

700 | Inflation-adjusted dollars $592.50
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£P Total Giving Compared to the Market: 1984-2024

—— S&P 500, inflation-adjusted dollars

- - Total giving, inflation-adjusted dollars
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B AFP: Fundraising Effectiveness Project Q4 2025

P

3.6% decline 5.0% increase 0.2% increase
Total number of donors Total dollars raised Donor retention rate
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https://afpglobal.org/news/fundraising-effectiveness-project-reports-strongest-revenue-growth-five-years-even-fewer

:},fD 2025 Nonprofit Leadership Impact Study Key Findings

" Fundraising growth is uneven — small
nonprofits falling behind

" Donor acquisition is sector’s most persistent
challenge

= Retention is uneven and often underexamined
" Digital growth continues, but faces capacity

barriers ——
2025 Nonprofit
o e : - Fundraising Stud

" Year-end giving is becoming less concentrated, e | NOOPOPRO

" GivingTuesday participation continues to fall

Charlotte NFP Summit | 6.23.26
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https://nonprofitpro.tradepub.com/free/w_nonp35/?w=m
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§ Projections from The Philanthropy Outlook 2026

= Corporate giving: highly concentrated COS |

LILLY FAMILY
SCHOOL OF PHILANTHROPY
INOIANA UNNERSITY

" Bunching: donor combines multiple years of P AR utlooh

charitable gifts into a single tax year, itemizes estimating Efcts on Charabl Givig

from the One Big Beautiful Bill

deductions in that year to increase tax
savings, and then claims the standard
deduction in other years

" MG focus: 35% cap reduces the tax value of
charitable deductions for top filers

= Retain/Build base: universal deduction
expands participation
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https://www.ccsfundraising.com/insights/philanthropy-outlook-2026/

£P BoA 2025 Study of Philanthropy: High Net Worth

BANK OF AMERICA %7

= 87% of S5M+ households made a The 2025 Bank of America
charitable contribution Study of Philanthropy

Continued generosity of affluent Americans in a changing world

= Affluent volunteers give 2 times more
than non-volunteers (volunteerism up 5%) Sl el i e M i ey

the past decade has increased. Similarly, post-pandemic volunteering is also on the rise. Affluent Americans
inue to prioritize giving locally to their neighbors in need.

m 4% of affluent donors used one or more
charitable giving vehicles

" 13% of affluent individuals involve .
children or grandchildren in their it B

where giving strategies affluent Americans is consider themselves Millennials and Gen Z

L3 . o L4 and decision-making steadily rebounding “philanthropic experts” tend to deploy a wider

C h a r I t a b | e d e C I S I O n - m a k I n practices are evolving, from 2020’s pandemic more closely monitor range of tools to make
affluent Americans low, with donors who and evaluate the impact an impact and are more
continue to be deeply volunteer giving twice of their gifts, more likely than other affluent
charitable. as much, on average, as frequently use multiple cohorts to participate in

those who don't. giving vehicles to “conscious consumens,
achieve their goals, volunteering, sustainable
and give more. investing and other

impact-focused behaviors.
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) Takeaways from BoA Trends

Why HNW donors give is very personal:

® Personal beliefs
" |Interest in issue

" First-hand experience

T

—

_

* Family needs (45%) <

= No connection (25%)
= Did not want to give (23%)
= \Was not asked (19%)

Charlotte NFP Summit | 6.23.26

Get to know donors

Why HNW donors did not give is important to understand:

[

—

__/

All relate to communications
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How do giving trends impact campaigns?
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P What Does “Campaign” Mean?

2 Malters
w Annual: ongoing operational funds
THE ANNUAL FUND
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. What is Different in Major Campaigns?

Planning Phase Quiet Phase Public Phase

Prepare: 6-8 months Implement: 18-24 months Celebrate: 3-6 months

Case Community

Board, A engaged &
Optional Capacity Build Launch Family, S Gnn:)unce asked
Feasibility Campaign Campaign Lead, MG cations oa Celebrate!
Study Donors Plan Cabinet & Fdn. gifts om0 Communi-
(70-80%) .
made cations
Leaders continue

ﬂ

Communications Throughout!

capdev.com
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Campaign Readiness Rating

Use this checklist os a scorecard and guide to help determine what your organization needs to be ready to plan

v

aond prepare for @ major campaign:

Action to be Accomplished
ORGANIZATIONAL STRUCTURE:
501c¢3 tax exempt status

Rating*

State charitable solicitation license or exemption up-to-date

Operational budget with financial capability for campaign’s objectives
(prepared proforma budget for campaign project if applicable)

Community awareness

VISION:
Clear mission and vision statements

Current strategic plan

Campaign objectives to develop a case for support with compelling appeal

Leadership awareness and support of purpose/need for campaign

Proposed campaign meets a valid need

LEADERSHIP:
Strong board commitment (attendance) and support of proposed initiative

Community leadership represented on board

Board is 100% giving, and has capacity for major gifts in campaign

Executive staff buy-in

Consideration of and connection to potential campaign leader(s)

DONORS:
Database of past and current donor records

Active leveraging of board relationships

Prospective major donors identified

Cultivated donors who are ready and able to make major gifts

*If FS: list of 30-50 top supporters who could be interviewed in a study

Reliable annual campaign success (with a challenging goal)

CAPACITY:
Staff/office capacity to support campaign effort — CEO and development staff

Operating with a balanced budget

Maintain operational reserves, endowment or foundation

Compelling communications tools

Efficient database software to manage donor information

Awareness of any potential competing campaigns

*Rate each item on a 1-10 scale, according to how ready you feel the organization is in that area.

capdev.com | cjordan@capdev.com | 336-747-0133
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Q&A and Discussion
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