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Enlist
We identify and 

connect leadership.

Empower
We partner to build 

sustainability. 

Embolden
We encourage talent 

and leadership.

Embrace
We transform lives 
through relational 

philanthropy.

Since 1984, CapDev has been making nonprofits better 
through inclusive philanthropy consulting and search services. 

Our Mission
CapDev partners with nonprofit communities to enlist, empower, and embolden its leaders 

to embrace the transformational power of inclusive philanthropy. 

Our Principles



Download today’s slides:
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What is the K Economy
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Impact of the K

Where are nonprofits in 
this economy?

Very different worlds of:
• Supporters
• Those we serve

+ Pressures of 
government funding cuts

= Demands empathy & 
action



Giving Trends

Giving USA Article: Summary of Key Data Points
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https://givingusa.org/giving-usa-2025-u-s-charitable-giving-grew-to-592-50-billion-in-2024-lifted-by-stock-market-gains/
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Sources of Giving: $592.50 Billion in 2024

6.3%
increase
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Recipients of Giving: $592.50 Billion in 2024

6.3%
increase
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Total Giving Over 40 Years: 1984-2024
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Total Giving Compared to the Market: 1984-2024



Charlotte NFP Summit | 6.23.26

AFP: Fundraising Effectiveness Project Q4 2025

3.6% decline
Total number of donors

5.0% increase
Total dollars raised

0.2% increase
Donor retention rate

https://afpglobal.org/news/fundraising-effectiveness-project-reports-strongest-revenue-growth-five-years-even-fewer
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2025 Nonprofit Leadership Impact Study Key Findings 

▪ Fundraising growth is uneven – small 
nonprofits falling behind

▪Donor acquisition is sector’s most persistent 
challenge

▪ Retention is uneven and often underexamined

▪Digital growth continues, but faces capacity 
barriers

▪ Year-end giving is becoming less concentrated, 
not less important

▪GivingTuesday participation continues to fall

https://nonprofitpro.tradepub.com/free/w_nonp35/?w=m
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Projections from The Philanthropy Outlook 2026

▪ Corporate giving: highly concentrated

▪ Bunching: donor combines multiple years of 
charitable gifts into a single tax year, itemizes 
deductions in that year to increase tax 
savings, and then claims the standard 
deduction in other years

▪MG focus: 35% cap reduces the tax value of 
charitable deductions for top filers

▪ Retain/Build base: universal deduction 
expands participation

https://www.ccsfundraising.com/insights/philanthropy-outlook-2026/
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BoA 2025 Study of Philanthropy: High Net Worth

▪ 87% of $5M+ households made a 
charitable contribution 

▪ Affluent volunteers give 2 times more 
than non-volunteers (volunteerism up 5%)

▪ 24% of affluent donors used one or more 
charitable giving vehicles

▪ 13% of affluent individuals involve 
children or grandchildren in their 
charitable decision-making



Charlotte NFP Summit | 6.23.26

Takeaways from BoA Trends

Why HNW donors give is very personal:

▪ Personal beliefs

▪ Interest in issue

▪ First-hand experience

Why HNW donors did not give is important to understand:

▪ Family needs (45%)

▪No connection (25%)

▪ Did not want to give (23%)

▪Was not asked (19%)

All relate to communications

Get to know donors

Up 20 points in 10 years



How do giving trends impact campaigns?
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What Does “Campaign” Mean?

Capital: making a capital investment; often building/reno.

Endowment: to build up reserves or endowment funds

Major Gifts: targeted initiative for special projects

Annual: ongoing operational funds

Comprehensive: combination “the kitchen sink”



Planning Phase Quiet Phase Public Phase

Prepare: 6-8 months Implement: 18-24 months Celebrate: 3-6 months

Optional 
Feasibility 
Study

Case

Capacity

Donors

Leaders

Build 
Campaign 
Plan

Launch 
Campaign 
Cabinet

Board, 
Family, 
Lead, MG 
& Fdn. gifts 
made

Communi-
cations

Announce 
Goal 

(70-80%)

Community 
engaged & 
asked

Communi-
cations 
continue

Celebrate!

Communications Throughout!

What is Different in Major Campaigns?





Thank you Clare Jordan
cjordan@capdev.com
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